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1. Special Assessment  
a) Formalization of CID  

a) Official name 
b) Email address  

b) Discussion of approaches 
a) Method 1: Based on assessed valuation of property  
b) Method 2: Create your own special assessment criteria  

c) Review of comparable tax district budgets 
a) Commercial CID - Grove CID 
b) Residential tax district – Central West End SBD 

 
2. Community Engagement  

a) Previous efforts 
a) Review of stakeholder survey & lessons learned 
b) Presentation on Gaslight Square community engagement process 

b) Survey design 
a) Plan questions 
b) Plan first community meeting 
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